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FUNDING GUIDELINES FOR PUBLIC LIBRARIES

1. Invitation to apply for Adult Literacy Innovation Project funding 

Applications are invited from Victorian Public Library Services for funding of adult literacy innovation projects. 
2. Adult Literacy Innovation Program - background
In July 2015 the Reading and literacy for all:  strategic framework for Victorian public libraries 2015–18, was delivered as part of the READ program in the Statewide Public Library Development Projects, a partnership of State Library Victoria (SLV) and Public Libraries Victoria Network (PLVN - the peak body for Victoria’s 47 public library services). This strategic framework was jointly written by SLV and PLVN and includes recommendations on delivering adult literacy activities in Victorian libraries.

The next stage of this project builds on the recommendations from the adult literacy program report. During 2016-2017 the focus will be on capacity building within public libraries to strengthen their strategic capability to support adult literacy outcomes through program design and delivery and partnerships with adult literacy agencies. The Adult Literacy innovation program will also encourage Victorian public libraries to examine their current approach to supporting people with low literacy in their local communities and to consider how best to match resources and programming with local community needs. The program will enable libraries to develop strategic priorities for supporting people with low literacy, to develop key partnerships in their community and to develop innovative programs and services.

The Adult Literacy activities are underpinned by recommendations from the adult literacy report, including:

· Recommendation 1 - every public library examines its current approach to supporting adult literacy, and is more explicit in its strategic and operational planning about what it chooses to do and why. In this process libraries will acknowledge the adult literacy challenge at a local level, acknowledge the natural advantages of public libraries in supporting literacy development and match programming with local resources and capability;

· Recommendation 3 - public libraries establish collaborative partnerships that support the work of local adult-literacy providers;

· Recommendation 4 - SLV and PLVN support libraries to strengthen their strategic capacity to support adult literacy outcomes through partnership development and program design and delivery; and

· Recommendation 5 - SLV and PLVN establish a more formal relationship with the Adult, Community and Further Education Board and other key statewide adult-literacy agencies

3. What are Adult Literacy Innovation Program grants?
The purpose of this program is to provide funding to Victorian public library services to undertake strategic projects that will enhance their ability to meet the needs of their communities, and focusses on adult literacy levels. Groundbreaking initiatives are encouraged. The maximum grant a library service can apply for is $30,000 (exc. GST). Two Victorian library services may partner and apply for a maximum grant of $60,000 (exc. GST). There is no lower limit, submissions for amounts less than $30,000 (exc. GST) are encouraged. The total funding pool is $90,000 (exc. GST).
Results from the libraries which received an Adult Literacy Innovation grant will be shared with all Victorian public libraries to support statewide development. It is expected that library services will use the Adult Literacy program report and Adult Literacy – Victorian public libraries in action to support their applications for a grant. These reports are available at slv.vic.gov.au/read-program  

Priority will be given to: 

· Adult Literacy programs that are innovative, either in the sense of being entirely new initiatives for the Victorian public library network, or innovative for a particular library service

· Adult Literacy programs that involve libraries working in partnership with each other and/or working in partnership with business, with other federal, state or local government departments, or with community agencies

Particular attention will be given to:

· Innovative projects that have the potential to be expanded widely, either through future replication by individual public library services or across the entire public library network

· Projects in which the funded activities will be completed within a six month timeframe

Funding may be provided for start-up of projects that are intended to be ongoing, or for projects that have a limited life-span. Applicants must be able to demonstrate how projects requiring more than one year of funding will be sustained beyond the first year. 
In determining the successful applicants, consideration will be given to achieving a spread of projects across the State.  

4. Who can apply?

Victorian public library services can apply. They are strongly urged to apply in partnership with business or with other government and community agencies. It is expected that the public library service will be the lead agency in any partnership proposals.
5. What will not be funded?

Funding is not available for projects that have already started or have been completed.

Funding will not be provided to more than one project proposed by any public library service.  

Although a successful application may seek funding for some capital purchases and/or project management there is an expectation that the emphasis of the applications will be on innovative programming and servicing.

6. How will applications be assessed?

Applications will be assessed by a selection panel composed of members from the READ workgroup, Manager, Public Libraries at SLV and an independent expert using criteria linked to the priorities identified under Item 3 of these guidelines: What are Adult Literacy Innovation Program grants. The selection panel will make recommendations to the Advisory Committee on Public Libraries for approval.
Applications close Friday 16 December 2016 and will be assessed during January 2017.  Recommendations go to the Advisory Committee on Public Libraries for endorsement in February 2017. Successful grant recipients will be notified in early March 2017. Final acquittal is due after the 29 September 2017.
	Innovation grants program - open
	7 November 2016

	Innovation grants program - close
	16 December 2016

	Selection process
	February 2017

	Successful applicants notified
	Early March 2017

	Innovation grants program - acquittal
	29 September 2017


7. What are the funding conditions?

The following conditions will apply to projects that receive a grant:

· The grant recipient must enter into a funding agreement with State Library Victoria that sets out the conditions and reporting requirements (see Funding Agreement available at slv.vic.gov.au/read-program)
· Any unspent funds must be returned to State Library Victoria
· The support of the State Library Victoria and Public Libraries Victoria Network must be acknowledged in any relevant publication; promotional material, or news releases

· The grant project and funds must be acquitted and a report submitted on the completion of the project
· The grant recipient is required to provide an evaluation of the impact of their project. Libraries can use a portion of their grant to fund the evaluation process and report.
· The grant recipient must give permission for their project, results and evaluation to be shared with other public libraries in Victoria, nationally and potentially internationally. The grant recipient will be acknowledged at all times.
8. What is the application process?
· Applications must be submitted via email by 4.00pm on Friday 16 December 2016
· Make sure that each section of the Project Application Form (see page 5) has been filled-in and that the Applicant’s Declaration has been signed by all partners

· Late or incomplete applications will not be considered
· Applications must be submitted to Bronwyn Gregory via bgregory@slv.vic.gov.au  
9. More information

If you wish to discuss your application, please call Robyn Ellard, Senior Program Manager, Public Libraries on 03 8664 7425 during business hours.

10. Confidentiality Statement

The information requested in this application form is to be used for the purpose of determining whether or not an organisation is eligible for funding and will not be distributed to any person or body outside of this process. 

FUNDING APPLICATION FORM FOR PUBLIC LIBRARIES

SECTION 1a – Applicant Details

	Name of Library Service 
	

	Library Manager / CEO
	

	Contact Person
	

	Contact Name
	

	Contact Email
	

	Contact Phone Number
	


SECTION 1b – Financial Management Details

Please provide your organisation’s details if it is incorporated
	Does your organisation have an Australian Business Number (please tick)
	Yes
	
	No
	

	If YES, please provide your organisation’s ABN 

(Australian Business Number)
	

	Is your organisation registered for GST? (please tick)
	Yes
	
	No
	


SECTION 2a – Adult Literacy Innovation Program Overview

	Program Title
(20 words or less)
	

	What funding amount are you seeking (GST excluded)
	$

	Describe your program in one or two sentences 
(100 words or less)

	

	What are the aims and objectives of the program?
(200 words or less)

	

	Who else will you be working with? Will you be forming partnerships with other organisations to conduct the program? Please list your partnerships and explain their involvement
(200 words or less)

	

	Please explain what makes this program innovative  
(200 words or less)

	

	What are the expected outcomes of this project?  What will the project achieve?  How will you evaluate the success / impact of the project?
(300 words or less)

	


SECTION 2b – About the Adult Literacy Program
Project staff
	Key staff involved in this program (list names)

	

	Relevant expertise of key staff

	

	Relevant responsibility of key staff

	


SECTION 2c – About the Adult Literacy Program
Project Promotion/Publicity

	Provide details of how you propose to promote the program, to whom and why
(200 words or less)

	


SECTION 2d – About the Adult Literacy Program
Project Timelines and Key Milestones

	Timelines (list activities in as much detail as possible)
	Milestones

	Start Date
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Completion Date
	


SECTION 2e – About the Adult Literacy Program
Project Budget Summary

Please provide full details of the income and expenditure for your project. 
Do not include GST in this budget.

	Income Source
	Amount

	Amount requested from Adult Literacy Innovative Programs
	$

	Funds from other sources (please list if applicable)
	

	
	$

	
	$

	
	$

	Contributions in-kind (please list)
	

	
	$

	
	$

	Total project income (including in-kind support)
	$

	
	

	Expenditure (please itemize)
	Funding Source
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	Total Expenditure*
	
	$


*Expenditure must match income


SECTION 3 – Applicant’s Declaration 

I/We state that the information in this application and attachments is to the best of my/our knowledge true and correct and understand that any omission or false statement may result in the rejection of the application or the withholding of any funding approved.

I/We agree that the Public Libraries team, on behalf of the READ workgroup, may check any of our statements for the purpose of assessing this application and agree to provide additional information they may request.

I/We agree that the grant will be expended on the project and for no other purpose and that we may, at the discretion of State Library Victoria, be required to repay on written demand any part of the grant which has not been expended in accordance with this condition.

I/We acknowledge and agree that the information I/we provide in this application will be used by the selection panel for assessment and reporting and may be used by the Library Board of Victoria and/or its Advisory Committee on Public Libraries for grant making and reporting.

Name__________________________________________________ Date________________________

Signature ___________________________________________________
To be completed by the person with delegated authority to submit application (i.e. Chief Executive, Library Service Manager)

Collaborating Agency #1 (where applicable)

Signature_________________________________________________ Date__________________________

Name_____________________________________________________
Position___________________________________________________________
Collaborating Agency #2 (where applicable)

Signature_________________________________________________ Date__________________________

Name_____________________________________________________
Position___________________________________________________________
Collaborating Agency #3 (where applicable)

Signature_________________________________________________ Date__________________________

Name_____________________________________________________
Position___________________________________________________________
SECTION 4 – Checklist 


· Have you read the Guidelines?


· Have you answered all the questions in each section?


· Has a duly authorised person signed the application?

SECTION 5 – Attachment of supporting material documents (if applicable)
1
13

